The military Inspector General in America has traditionally served as “an extension of the eyes, ears and conscience of the Commander.”  Pursuant to the Inspector General Act of 1978, as amended, “the Inspector General of the Department of Defense shall…be the principal adviser to the Secretary of Defense for matters relating to the prevention of fraud, waste, and abuse in the programs and operations of the Department.”  The law also requires the Inspector General “to keep the [Secretary of Defense] and the Congress fully and currently informed…concerning fraud and other serious problems, abuses, and deficiencies….”In carrying out all of the other statutory duties, the Inspector General of the Department of Defense is obligated by law to “give particular regard to the activities of the internal audit, inspection, and investigative units of the military departments with a view towards avoiding duplication and insuring effective coordination and cooperation.”

Anyone, whether uniformed or civilian, who witnesses what he or she believes to be a violation of ethical standards and/or the law, including but not limited to fraud, waste, or abuse of authority, potential leaks of classified information, or potential acts of terrorism, should report such conduct through the chain of command or either directly to his or her respective service Inspector General or directly to the Inspector General of the Department of Defense Hotline at 800-424-9098 (email: hotline @dodig.osd.mil).

Fraud Any intentional deception designed to deprive the United States unlawfully of something of value or to secure from the United States for an individual a benefit, privilege, allowance, or consideration to which he or she is not entitled.  Such practices include, but are not limited to, the offer, payment, or acceptance of bribes or gratuities; making false statements; submitting false claims; using false weights or measures; evading or corrupting inspectors or other officials; deceit either by suppressing the truth or misrepresenting material fact; adulterating of substituting materials; falsifying records and books of accounts; arranging for secret profits, kickbacks, or commissions; and conspiring to use any of these devices.  The term also includes conflict of interest cases, criminal irregularities, and the unauthorized disclosure of official information relating to procurement and disposal matters.

Mismanagement A collective term covering acts of waste and abuse.  Extravagant, careless, or needless expenditure of Government funds or the consumption or misuse of Government property or resources, resulting from deficient practices, systems, controls, or decisions.  Abuse of authority or similar actions that do not involve criminal fraud.

Waste The extravagant careless, or needless expenditure of Government funds, or the consumption of Government property that results from deficient practices, systems, controls, or decisions.  The term also includes improper practices not involving prosecutable fraud.

