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  DEPARTMENT OF THE ARMY

HEADQUARTERS, Seventh Army Training Command

APO AE 09114

7ATC  Regulation
                
                    

No. 1-201

Administration

ORGANIZATIONAL INSPECTION PROGRAM

1 June 2002

This regulation provides 7th ATC/100th ASG guidance for the Organizational

Inspection Program (OIP).  Issue of supplements to this regulation is prohibited.

1.  PURPOSE. This regulation prescribes procedures for the conduct of the 7th ATC/100th ASG Organizational Inspection Program (OIP) to:

a. Reinforce established inspection standards.

b.  Minimize duplication of effort. 

c.  Reduce the amount of time diverted from unit training and operations.
2.  APPLICABILITY.  This regulation applies to HQ, 7th ATC and it’s subordinate commands.  The  OIP is applicable to all Army and Department of Defense (DOD) inspections, audits, and staff assistance visits.  The following units within 7th ATC/100th ASG will have a CIP program: 100th ASG, CMTC, 1-4 IN BN, 409th BSB and 282d BSB.  
3.  REFERENCES:

a. AR 1-201, Army Inspection Policy.

     b.  AR 11-2, Management Control.

c.   AR 20-1, Inspector General Activities and Procedures.

     d.  AR 36-2, Audit Reports and Follow-up.

e. FM 25-100, Training the Force.

f. FM 25-101 Battle Focused Training.

g. UR 1-201 Organization Inspection Program

h. UR 350-1 Training in USAREUR.

4.  EXPLANATION OF ACRONYMS AND TERMS.  Acronyms and special terms used in this regulation are explained in the glossary.

5.  RESPONSIBILITIES:

     a. Inspector General:

         (1)  Serve as proponent for broad inspection policy.

         (2)  Conduct special inspections as directed by the commanding general 7th ATC.

         (3)  Act as 7th ATC POC for all USAREUR, DAIG and DODIG inspections.

         (4)  When requested, train staff and other inspectors in inspection techniques and planning.

         (5)  Assist commanders and staff with unresolved issues.  The IG system is designed to track problems down to their root cause, and can pick up and resolve issues that are beyond the staff and subordinate units’/organizations’ ability to correct, such as conflicting guidance in Army regulations and policies. 

         (6)  Provide input to the 7th ATC/100th ASG Master Events Calendar (MEC).

     b.  Internal Review:

         (1)  Act as 7ATC/100th ASG POC for all General Accounting Office (GAO), USAAA, and IR audits.

         (2)  Coordinate with the Office of the Inspector General to reduce redundancy in audits and the OIP.   

         (3) Ensure adequate notification through operations and training officials for internal and external visits.

         (4)  Develop an annual audit plan for CofS approval.

     c.  Chief of Staff (CofS):

         (1)  Serve as the proponent for the 7th ATC Staff Inspection Program.

         (2)  Approve staff inspection plans.

         (3)  Where appropriate, review and approve staff inspection reports requiring 7th ATC Command Group attention.

   (4)  Review and approve audit reports submitted by the 7ATC Internal Review (IR) Office.

d.  G3, Directorate of Plans, Training, and Mobilization (DPTM):

   (1)  Integrate inspections, audits, and staff assistance visits for all 7th ATC/100th ASG staff and external agencies to include:

         (a)  Department of Defense Inspector General (DODIG)

         (b)  Department of the Army Inspector General (DAIG)

         (c)  United States Army Audit Agency (USAAA)

         (d)  HQDA staff

         (e)  Internal Review

         (f)  Inspector General

         (2)   Develop and execute the annual CG’s Inspection Plan.  Publish the plan to all subordinate commands and 7ATC/100th ASG staff.  

         (3)  Annotate all significant, coordinated, and integrated inspection, audit, and staff assistance visit dates on the Master Events Calendar (MEC) for all 7ATC units down to battalion level.

         (4)  As required, task the 7th ATC/100th ASG staff and subordinate commands for inspection and audit team members.

         (5)  Provide assistance to 7th ATC/100th ASG staff directorates for the presentation of the 7ATC Command Brief to visiting inspection, audit, or staff assistance teams.

     e.  7th ATC/100th ASG Staff:

         (1)  As required by appropriate regulation(s) and/or policies, develop a staff inspection plan and receive CofS approval.

         (2)  Integrate branch/division staff inspection plans prior to submission to the G3/DPTM for integration into the OIP.

         (3)  Coordinate external inspections, audits, or staff assistance visits by corresponding higher headquarters proponent agencies.  (example 100th ASG ACSLOG hosts DA ODCSLOG)

         (4)  Monitor the command, and identify problems and issues to the commander that may warrant staff inspection.

         (5)  Designate an Organizational Inspection Program (OIP) point of contact (POC) for all inspections, audits, and staff assistance visits, internal and external.  The POCs may be designated down to division level within each staff directorate.  Responsibilities include:

         (a)  Coordinate and integrate the directorate staff inspection plan with the G3/DPTM.

         (b)  Coordinate and schedule inspections, audits, or staff assistance visits with the inspected command.

         (c)  Liaison with external inspection, audit, or staff assistance agencies.  Schedule entrance and exit briefings with the CofS, or Commanding General (CG) as appropriate.

         (d)  Coordinate with the G3/DPTM for the presentation of the 7th ATC Command Brief to external inspection, audit, or staff assistance teams in conjunction with their entrance briefing.

         (6)  Inform the 7th ATC IG of inspection and staff assistance findings and issues that cannot be resolved.

         (7)  Track corrective action(s) for recommendations published in reports.

         (8)  Focus inspection at subordinate command level.  Inspect below that level, in concert with subordinate command proponent, only in order to crosswalk information, issues, and/or verify program/policy execution.

     f.  Commanders of  Subordinate commands:

        (1)  Provide feedback to the 7th ATC CG on progress of implementing corrective action(s) NLT 90 days from completion of inspection or audit.  If corrective actions are not complete, provide an interim status.

        (2)  Provide notification of all internally scheduled inspections and audits to the G3/DPTM to aid in coordination and scheduling.

        (3)  Provide name and telephone number of POCs for inspections, audits, and staff assistance visits for coordination and scheduling to appropriate corresponding staff.

     g.  Inspectors:

        (1)  All inspectors will thoroughly inspect their respective areas.  Each inspector must understand all applicable regulations, policies, and standing operating procedures (SOP). 

        (2)  New inspectors should orient first on command policies pertaining to their area.  As they become familiar with them, study DA policies/regulations.  This study method will help prevent new inspectors from becoming overwhelmed with stacks of references/ checklists.

6.  POLICIES AND PROCEDURES.  The objective of the OIP is to provide the  CG objective and timely input for his assessment of the operational readiness of the command through a coordinated and integrated OIP.  Additionally, it will help the CG monitor areas that may require reshaping of priorities, plans, and policies by highlighting problems and issues and identifying measures for their resolution.  The 7th ATC policies and procedures are as follows:

     a.  General Policy:

         (1)  All battalion-size or larger units and organizations assigned to 7th ATC/100ASG will have a supporting written CIP.

         (2)  As required by regulation(s) and/or policies, subordinate commands, and the 7th ATC/100th ASG staff will receive appropriate staff inspections.  

         (3)  All inspections and audits will commence and conclude with entrance and exit briefs with the affected command.

         (4)  All external agencies conducting inspections and audits within the command will enter and exit through 7th ATC HQ.

         (a)  An entrance and exit brief will be scheduled with the 7th ATC CofS, or CG. 

         (b)  The 7th ATC Command Brief will be presented as part of the entrance briefing.

         (5)  Inspections will be conducted IAW inspection principles outlined in AR 1-201 with emphasis on:

         (a)  Inspections, audits, and staff assistance visits, both internal and external to the command, will be coordinated, integrated, and scheduled in advance so that the principles of    FM 25-100 are not violated.  The following approval timeline will be observed:

        --  30 to 90 days prior or greater for CofS approval.

        --  29 days or less for CG approval.

         (b)  All inspections will incorporate teaching and training so the inspected soldier is taught and understands the correct standards and procedures.  On-the-spot corrections should be made whenever possible and annotated in reports if appropriate.

         (c)  Commendable performances by individuals and/or creative/unique programs that enhance readiness shall be recognized and acknowledged in reports.

         (d)  Reports will be rendered to the inspected/audited command.

         (e)  All findings and observations will identify responsibility for fixing problems or issues.

b.  Types of Inspections and Visits.

         (1)  Command Inspections.  The cornerstone of the command inspection program is the inspection of companies by battalion headquarters and of battalions by brigade headquarters.  Accordingly:

         (a)  The 7th ATC HQ will not conduct command inspections (CI).  

         (b)  Commanders of subordinate commands will develop and execute a Command Inspection Program (CIP) in accordance with AR 1-201.

         (2)  Staff Inspections.  Staff inspections normally center on single functions, concentrating on administrative efficiency and compliance with regulatory standards, to identify the root cause of problem areas within the commands' ability to fix.  Focus normally remains at the subordinate command level and only drops below that level, in concert with the subordinate command proponent, in order to crosswalk information, issues, and/or verify program/policy execution.  Accordingly:

         (a)  Required 7th ATC/100th ASG staff will inspect subordinate commands to include the  7th ATC/100th ASG staff in accordance with regulation(s) and/or policies.  

         (b)  Staff inspections may follow-up previous staff inspections or those conducted by outside agencies such as USAAA, DAIG, GAO, or other special audits, inspections, or assessments.

         (c)  The commander may be directed Staff Inspections. 

         (d)  Assistance will be pursued through higher command or IG channels for issues that cannot be fixed internally and require assistance from sources external to the command.

         (3)  Inspector General Inspections.  The IG inspections focus on readiness issues, while interacting with the USAREUR and DAIG on initiatives involving Army issues.  Additionally, they will provide the 7th ATC CG with feedback on issues of interest to him and the command.  The IG will inspect according to AR 20-1, AR 1-201, and the DAIG Inspections Guide.  

         (4)  Staff Assistance Visits.  The purpose of staff assistance visits is to provide training and technical expertise for the resolution of problems and issues unique to that unit or organization.  Accordingly:

         (a)  Staff assistance visits are usually conducted at the request of supported units and organizations or may be directed.

         (b)  When requested by a unit or organization, no additional approval is necessary to conduct these visits.  However, they will be scheduled to avoid negative impact on unit training or organization operations.

         (c)  When rendered, staff assistance reports for unit- or organization-requested visits will usually remain with the requesting agency.

         (5)  Follow-up.  Inspections and audits expend valuable resources and are not considered complete unless a follow-up plan is developed and executed to ensure corrective action is implemented.  However, to reduce the administrative burden on inspected units, there will normally be no directed requirement for a formal response.  Follow-ups may be achieved telephonically, or by future inspections, or re-inspections. 

     c.  Procedures:

         (1)  Announced and Unannounced Inspections, Audits, and Directed Staff Assistance Visits.

         (a)  Inspections, audits, and directed staff assistance visits conducted by the 7th ATC/100th ASG staff will be announced unless otherwise directed by the CG or 100th ASG commander.  This means that inspections, audits, and directed staff assistance visits will be planned early and notification provided to subordinate commands at least 60 days prior to their conduct.  The intent is for announced inspections, audits, and directed staff assistance visits to be placed in unit quarterly training guidance and on calendars.  At a minimum, they will be scheduled prior to the inspected unit's/organization’s 5-week training calendar lock-in.  Approval timelines for inspections, audits, and directed staff assistance visits are:

        --  30 to 90 days prior or greater for CofS approval

        --  29 days or less for CG approval

         (b)  Unannounced inspections and audits are a valid way of determining day-to-day status of unit activities.  However, they can be highly disruptive of training and other necessary activities and generally make implementation of the tenets of FM 25-100 extremely difficult to follow.  Therefore, no unannounced inspections or audits by 7th ATC IG or staff will occur without CG approval.

         (2)  Coordination and Integration.

         (a)  Scheduled inspections, audits, and staff assistance visits will be coordinated by the appropriate 7th ATC/100th ASG staff directorate. 

         (b)  The G3/DPTM will integrate approved inspections, audits, and staff assistance visits on the MEC.  The frequency of events will be held to a minimum.  Duplicate inspections and audits will be eliminated or combined.  

         (c)  The 7th ATC CofS will chair a quarterly scheduling meeting to assist in accomplishing coordination and integration.  This scheduling meeting will take place at least 2 months before the start of each quarter.  This will allow the publishing of schedules to units and organizations for inclusion into quarterly training guidance and on calendars.  Proposed inspections and audits may be tabled during this meeting for internal coordination and integration.  
         (d)  Coordination and scheduling conflicts will be resolved by 7th ATC CofS.

         (3)  Internal Inspections, Audits, and Directed Staff Assistance Visits.

         (a)  Preplanned.  An annual inspection and audit plan will be developed and integrated before the beginning of the fiscal year (FY).  The 7th ATC CofS will approve all staff directorates and IR plans; the CG will approve the IG inspection plan.  These plans will identify, by month/quarter, the units or organizations of inspection or audit and annotate their purpose.  Plans will be provided to the ACSSPO NLT 1 July annually for integration.

         (b)  Directed Inspections, Audits, and Staff Assistance Visits.  Situations may arise that require a directed inspection, audit, or staff assistance visit at times other than those planned.  These events, because they were not planned, can be very disruptive to the visited unit or organization; therefore, they require greater coordination, and the approval timeline must be strictly adhered to.

         (4)  External Inspections, Audits, and Directed Staff Assistance Visits.

         (a)  Any external Army or DOD agency wishing to inspect, audit, or provide directed staff assistance to any 7th ATC unit or organization will coordinate through the appropriate 7th ATC/100th ASG staff proponent.  The 7th ATC/100th ASG staff principals will be responsible for obtaining CofS or CG approval, IAW timelines, and initiating and completing the scheduling with affected command(s).  The external agency will be handed-over to the affected command(s), for final coordination, no earlier than 30 days prior to the execution of the event.  In all cases, the staff proponent will continue to monitor the conduct of the event with the inspecting/auditing/assisting agency.

         (b)  External inspections, audits, and directed staff assistance visits will meet the same scheduling, coordination, and integration requirements as 7th ATC events outlined in this regulation.

         (c)  The G3/DPTM  will be notified immediately, through the chain of command, of any uncoordinated external inspection, audit, or directed staff assistance visit.  The unscheduled event will not begin until approved by the 7th ATC CG.

     d.  Reports:

         (1)  A copy of all 7th ATC staff and external inspection and audit reports will be provided to the 7th ATC IG to identify trends and issues common throughout the command.

         (2)  All report findings will contain, as a minimum, the following information:

         (a)  Finding.  Short description of the issue or problem identified.

         (b)  Standard(s) violated.  Regulation, policy, and/or SOP violated, citing specific source.

         (c)  Recommendation(s) of corrective action.

         (d)  Individual(s) responsible to correct the finding at the inspected and/or higher level, as appropriate.

     7.  SUGGESTED IMPROVEMENTS.  The proponent of this regulation is the    Office of the Inspector General, 7th ATC/100th ASG (AETT-IG, DSN 475-5555).  Users may suggest improvements to this regulation by sending a DA Form 2028 (Recommended Changes to Publications and Blank Forms) to the Commander, 7th ATC, ATTN: AETT-IG, Unit 28130, APO AE 09114. 

     8.  DISTRIBUTION.  This regulation is available in three formats: hardcopy, electronic, and on our IG website (http://www.grafenwoehr.army.mil). 

FOR THE COMMANDER:

OFFICIAL:




   JILL M. WARREN

   MAJ, GS







   Assistant Chief of Staff, G1 

DISTRIBUTION: A 

GLOSSARY

Section I.  ACRONYMS

AETT-IG..................7th ATC/100th ASG Inspector General

AR.......................….Army Regulation

CG.......................….Commanding General

CofS................…….Chief of Staff

CI...................….….Command Inspection

CIP......................….Command Inspection Program

CPAC...................…Civilian Personnel Advisory Center

DA........................…Department of the Army

DAIG........................Department of the Army Inspector General

DCSLOG..............…Deputy Chief of Staff Logistics

DOD...................…..Department of Defense

FM.......................….Field Manual

FY.......................…..Fiscal Year

GAO..................…...General Accounting Office

HQDA.............….....Headquarters Department of the Army

IAW.............…........In Accordance With

IG.................…........Inspector General

IR..................….......Internal Review

MEC.................…....Master Events Calendar

NLT.....................….No Later Than

ODCSLOG...........…Office Deputy Chief of Staff Logistics

OIP......................….Organizational Inspection Program

POC.....................….Point Of Contact

SOP......................…Standing Operating Procedures

USAAA................…United States Army Audit Agency

Section II.  TERMS

Audit.  The independent appraisal activity within the Army for the review of financial, accounting, and other operations, as a basis for protective and constructive service to command and management at all levels.

Augmentee.  Anyone tasked to perform the duties of an inspector that is not a member of the IG or staff proponent conducting the inspection.

Command Inspection.  An inspection of an organization conducted by a commander in the chain of command of the inspected activity.  The commander conducting the inspection determines the areas of interest and the scope of inspections, as well as the composition of any inspection team.

Follow-up.  Action taken to determine whether or not deficiencies found during a previous inspection, staff inspection, or audit have been corrected or corrective actions have been implemented.

Inspection.  An evaluation that measures performance against a standard and which should identify the cause of any deviation.  All inspections start with compliance against a standard.  Commanders tailor inspections to their needs.

Inspector General Inspection.  An inspection conducted by a detailed IG.  It is oriented toward the identification of problems, determination of their root causes, development of possible solutions, and assignment of responsibilities for correcting the problems.  Generally, IG inspectors focus on issues rather than on units.

Organizational Inspection Program.  A commander's program that integrates and coordinates all inspections, staff inspection visits, and audits within a command.  The three major purposes of the program are to reduce disruption of training and other important activities, reinforce established inspection standards, and teach and train those found deficient.

Staff Assistance Visit.  Any visit by the staff that provides training and technical expertise for the resolution of problems and issues unique to that unit or organization.  

Staff Inspection.  An inspection, other than a command or IG inspection conducted by staff principals or members responsible for the functional area being inspected.
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