
 
 

Version 2.0 1  19 February 2026 

  

TEAM DRILL 
(Ref: TC 3-21.5, Para 4-23, Chapter 6, and Para 7-64 thru Para 7-67) 

LEARNER: (Rank, Last, First, MI) FACILITATOR: (Rank, Last, First MI) DATE 

PERFORMANCE STEPS GO NO GO 
FORM THE TEAM 

1.  Comes to the Position of Attention.   

2.  Commands “FALL IN.”   

3.  Commands “Count OFF.”   
ALIGN THE TEAM 

4.  Commands “Dress Right, DRESS.”   
5.  Faces to the Half Left in marching and marches by the most direct route to 
a position on line with the team, halts one step from the right flank man, and 
faces down the line. 

  

6.  Verifies the alignment of the team.   
7.  Faces to the Half Right in marching, returns to his position (center of the 
team), halts perpendicular to the formation, faces to the left.   

8.  Commands “Ready, FRONT.” 
(Executes “About FACE,” facing the facilitator).   

INSPECT THE TEAM 
(Facilitator directs team leader “INSPECT YOUR TEAM.”  Do not exchange salutes.) 

9.  (Execute “About FACE”).  Marches forward and to the left, inclining until at a 
point 15 inches in front of and centered on first team member.  Remains at a 
modified Position of Attention moving head and eyes only.  After inspecting at 
the center position, it takes a short step forward and left and inspects, returns 
to the center and steps forward and right and inspects, and returns to the 
center.  Faces to the right as in marching and takes two steps, halts, and faces 
the next member.  Continue this sequence until the team is inspected. 

  

10.  After inspecting the last Soldier, the team leader faces to the right as in 
marching and marches around behind the team, inclining as necessary.  While 
the team leader marches back to his post, he inspects the team from the rear. 

  

11.  After resuming his post facing the team, the team leader commands “AT 
EASE.” 
(Execute “About FACE,” assume AT EASE). 

  

MARCH THE TEAM 
(Facilitator directs team leader “MARCH THE TEAM.”  Assume Position of Attention.) 

12.  (Execute “About, FACE”).  Commands “Team, ATTENTION.”   

13.  Commands “Right, FACE.”   

14.  Commands “Forward, MARCH.”   
15.  Commands “Column Right, MARCH.”  Then Commands “Column Left, 
MARCH.”   



 
 

Version 2.0 2  19 February 2026 

 

16.  Commands “Column Half-Right, MARCH.”  Then Commands “Column 
Half-Left, MARCH.”   

17.  Commands “Right Flank, MARCH.”  Then Commands Left Flank, 
MARCH.”   

18.  Commands “Rear, MARCH.”  Then Commands “Rear, MARCH.”   
19.  Commands “Mark Time, MARCH.”  Allow team members to adjust position 
to ensure proper alignment and cover.  Then Commands “Team, HALT.” 
(Team Leader Executes “Right, FACE”). 

  

DISMISS THE TEAM 
20.  Commands “Left, FACE.”  Then Commands “Dismissed.”   

TOTAL 
SCORE  

Evaluation Guidance 
This assessment will be used in determining your grade point average (GPA).  Deduct five points for 
each performance measure the learner executes incorrectly.  If the learner fails any step, tell the learner 
what to improve and how to do it correctly.  Learner must score 70 or above to pass. 
Comments 

FACILITATOR’S DIGITAL SIGNATURE: 

LEARNER’S DIGITAL SIGNATURE: 


